Pittsville School District Financial Summary

Scenario #1

Facility

Sc Annual Savings
s Facility Improvement Measures Est; Foews} Eetimated Simsple
#1] Code 5 Utility | O&M Total | Incentive Cost Payback
C Energy Management System and Controls
X] C.4 [- Vending Machine Controls | sio0 | so | si99 | s200 | s$2340 | 107
TRS _|Technical Resource Services
X | TRS.1 |- Baseline Development $0 $0 50 $7.311
X | TRS.2 |- Annual M&V and Preventative Maintenance Services $0 50 $0 $5.982
C Energy Management System and Controls
X§ C.1 - Energy Management and DDC - Base Project $5.377 30 $5,377 $2.976 50 -0.6
Xl €5 - Energy Management and DDC - EMS Upgrade Siemens $0 50 $0 $231,382
E Electrical System Improvements
X| E.l |- Variable Speed Drives/Ventilation Control I s370 [ so [ s370 | s75 | $7.073 | 189
F Facility Improvements
L Lighting System Improvements
X] L1 |- Lighting Retrofit [ 55203 T ses0 | $5.953 | s$3o000 | $107.176 | 175
M Mechanical System Improvements
X| M.la |- Heat Pump System Upgrage - Cooling Tower Replacement $0 $500 $500 $0 $102,359 204.7
X| M2 |- Gymnasium Destratification Fans $375 30 $375 $0 $16,648 44 .4
P Plumbing Efficiency Improvements
x| P.1 |- Plumbing Efficiency Improvements I se60 | s920 | si580 |  $0 ]| $12869 | 8.1
S [Slructura] Improvements
X] S.I |- Building Envelope/Air Leakage [s1202] s0 [ s1200] so | s$1018 | 79
C Energy Management System and Controls
X| C.1 - Energy Management and DDC - Base Project $2,792 $0 $2,792 $1,556 $0 -0.6
X] C5 - Energy Management and DDC - EMS Upgrade Siemens 30 $0 50 S0 $259,772
Lighting System Improvements
X i | $7480 [ ses0 | s$8.149 | $3992 | $168709 | 202
rovements
X .1 |- Boiler Plant Replacement [ 5902 | $s00 [ sta02 | sas00 | si174751 | 1214
P |Plumbing Efficiency Improvements
X| P.1 |- Plumbing Efficiency Improvements T 52614 | 920 [ 353 ] so | $29833 | 84
S |Structural Improvements
X S.1 - Building Envelope/Air Leakage $1,648 $0 51,648 S0 $18,610 11.3
X S.2 - Roof Replacement $1,693 $0 $1,693 $819 $274,951 161.9
G IEnE_rgy Management System and Controls
X] €1 - Energy Management and DDC - Base Project $3,584 $0 $3,584 $1,808 $45,018 12.1
X] C2 - Energy Management and DDC - Enhanced Scope S0 $0 30 30 $0
X| C.3 |- Energy Management and DDC - Recommissioning 30 $0 $0 $0 $0
X] Co - Energy Management and DDC - Enhanced Monitoring 50 $0 $0 $0 $50,832
E__ |Electrical System Improvements
X E.l - Variable Speed Drives - Gym (AHU-1, AHU-2) $1,856 $0 51,856 $850 $16.471 8.4
X] E2 - Variable Speed Drives - Auditorium (AHU-7) $1,010 $0 $1,010 $750 $8,535 7.7
X| E3 - Variable Speed Drives - Music (AHU-8) $1,360 30 $1.360 $250 $7.234 5.1
ting System Improvements
X ighting Improvements [ s4450 | ses0 | ss.119 | $1.710 | $88287 | 169
Mechanical System Improvements
X] M.I - Heating System Improvements - 3-Way to 2-Way Valves | s1013] so | s1013 ] sei1l | $16290 | 155
B Plumbing Efficiency Improvements
X| P.1_|- Plumbing Efficiency Improvements | sio67 | $920 | $1987 ] s0 | $17.318 | 87
S Structural Improvements
X| S.1_ |- Building Envelope/Air Leakage | s1841 [ so | s18a1 | s0 | S18636 | 10
PDC&B |Project Development, Commissioning & Bonds
X | PDC&B IProject Development. Commissioning & Bonds | | | | | s110431 |
IProject Summary
X | Scenario #1 Total | s46.894 | s5740 | 852,634 | 522897 | s1s06662 | 339
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Pittsville School District Financial Summary

Scenario #2

Facility

Se Annual Savings
i Facility Improvement Measures Kt Foeus || Estimaien || Senpt

#1] Code Utility 0O&M Total Incentive Cost Payback
C Energy Management System and Controls

X| Ca4 |- Vending Machine Controls [ s190 T so [ s$199 | $200 | $2340 | 107

TRS |Technical Resource Services

X | TRS.1 |- Baseline Development $0 $0 $0 $7.311

X | TRS.2 |- Annual M&V and Preventative Maintenance Services $0 $0 $0 $5,982
C Energy Management System and Controls

X| Cl1 - Energy Management and DDC - Base Project $5.377 $0 $5,377 $2,976 $0 -0.6

X] C5 - Energy Management and DDC - EMS Upgrade Siemens $0 $0 $0 $231,382
E Electrical System Improvements

X| E.1 |- Variable Speed Drives/Ventilation Control [ s370 | so | s370 | $75 | $7.073 | 189
L Lighting System Improvements

x| L.1 |- Lighting Retrofit [ 55203 [ s$e60 | $5.953 | $3000 | $107,176 | 17.5
M __ |Mechanical System Improvements

X| M.la |- Heat Pump System Upgrage - Cooling Tower Replacement $0 $500 $500 $0 $102,359 204.7

X] M2 |- Gymnasium Destratification Fans $375 $0 $375 $0 $16,648 44 .4
P___ |Plumbing Efficiency Improvements

X| P.1_|-Plumbing Efficiency Improvements [ s660 | $920 [ s1580 ] $0 | $12.869 | 8.1
S Structural Improvements

X|] 8.1 |- Building Envelope/Air Leakage [ s1200 ] so [ s1202 ] s0 | $10183 | 79
C Energy Management System and Controls

X| C.1 - Energy Management and DDC - Base Project $2,792 $0 $2,792 $1,556 $0 -0.6

X] C5 - Energy Management and DDC - EMS Upgrade Siemens $0 $0 $0 $0 $259,772
L Lighting System Improvements

x| L1 | - Lighting Improvements [ s7.480 [ $660 | $8.149 | $3992 | $168709 | 202
M __ |Mechanical System Improvements

X| M.1 |- Boiler Plant Replacement $902 $500 $1.402 $4,500 $0 -3.2

X| M.3b |- AHU Replacement - West AHU 1965 Wing $3,158 | $2,000 | $5.158 $1,354 $1,826,484 353.8
P |Plumbing Efficiency Improvements

X| P.1 |- Plumbing Efficiency Improvements [ s2.614 [ $920 | $3534 | 0 | $20.833 | 84
S Structural Improvements

X] S.1 - Building Envelope/Air Leakage $1.648 $0 §1,648 $0 $18,610 11.3

X 8.2 - Roof Replacement $1,693 $0 $1,693 $819 $274,951 161.9
(3 Energy Management System and Controls

X|] C. - Energy Management and DDC - Base Project $3,584 $0 $3,584 $1,808 $45,018 12.1

X| C.2 |- Energy Management and DDC - Enhanced Scope 30 $0 $0 $0 $0

X|] C3 - Energy Management and DDC - Recommissioning $0 $0 $0 $0 $0

X] Co6 - Energy Management and DDC - Enhanced Monitoring $0 $0 $0 $0 $50,832
E Electrical System Improvements

X E.1 - Variable Speed Drives - Gym (AHU-1, AHU-2) $1,856 $0 $1,856 $850 $16,471 8.4

X E.2 - Variable Speed Drives - Auditorium (AHU-7) $1,010 $0 $1,010 $750 $8.535 7

X] E3 - Variable Speed Drives - Music (AHU-8) $1,360 $0 $1,360 $250 $7.234 5.1
L Lighting System Improvements

x| L. | - Lighting Improvements [ 54450 T se60 [ $s5.110 [ s1.710 | $88.287 | 169
M Mechanical System Improvements

X| M. |- Heating System Improvements - 3-Way to 2-Way Valves | $1,013 | 30 | $1.013 | $611 | $16290 | 155
P Plumbing Efficiency Improvements

x| P.1 | - Plumbing Efficiency Improvements [ $1.067 [ $920 | 31987 | so | $17318 | 87
S Structural Improvements

X| S.1 |- Building Envelope/Air Leakage I 181 ] $0 | 1841 ] s0o | 818636 | 10.1

PDC&B |Project Development, Commissioning & Bonds
X | PDC&B |Project Development, Commissioning & Bonds | | | | | $134643 |
Project Summary
X Scenario #2 Total | $50,052 | $7,740 | $57.792 | _$24251 | $3,482,606 | 59.8
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